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Lost productivity reduces clinic revenue, upsets provider‘s workflow and more. 

A 2019 McKinsey & Company report, “The Productivity Imperative for Healthcare 

Delivery in the United States”, zeroes in on the need to access providers’ 

“additional existing capacity.” According to the report, physician schedules 

average only 78–82% of capacity (with primary care on the low end).  

KairoiOptimize increases the number of kept visits to your clinic. Based on 

the metric McKinsey used in its analysis, clinics using Kairoi’s tools have  

achieved >90% productivity.  

Calculate how KairoiOptimize can impact your bottom line → 

HOW IT WORKS 
 

KairoiOptimize analyzes your appointment histories to find the patterns of late 

cancellations and no-shows in each provider’s panel. Our patented process 

uses this information to determine where additional slots should be added to 

their schedules to bring backup patients to compensate for those being lost. 

Continuous analysis keeps up with changes in the patterns and our reporting 

makes you aware of the progress.  

INTEGRATED WITH ATHENANET
KairoiOptimize is fully integrated with athenaNet. After setup appointment data 

is collected and analyzed, and the backup slots are added to providers’ schedules, 

the modified schedule is available in athenaNet for booking. 

SET IT AND FORGET IT 
Set up the application parameters during two 1-hour zoom calls a week apart. 

After that, no more to do, nothing to learn, the application works as directed. 

All Kairoi support staff is U.S.-based and ready to answer questions. Servers are 

HIPAA-compliant on Microsoft Azure.

KairoiOptimize
Watches Over Late Cancellations and No-Shows 
and Responds by Adding Slots for Backup Patients 
to Replace Them.

AT A GLANCE

 » PATENTED SCHEDULE-OPTIMIZING 
TOOL, SET IT AND FORGET IT 

 » 10% MORE KEPT APPOINTMENTS, 
UP TO 95% OF AVAILABLE

 » MORE PATIENTS SEEN EACH DAY

 » FULLY INTEGRATED 
WITH ATHENANET

Our practice has worked with Kairoi for 
nearly 2 years. KairoiOptimize has  
significantly increased the number of 
completed encounters, adding revenue  
for our practice. It has smoothed out our 
providers’ workflow, thereby inproving 
their job satisfaction. It is truly “set it and 
forget it.” Great people to work with.

There is little doubt that the
approach taken by Kairoi will
improve both efficiencies and
effectiveness of healthcare
organizations. . .

„

KairoiOptimize™
A KAIROI HEALTH DATA SHEET

See pattern illustration on p. 2

For a Primary Care Clinic
Kairoi created a scheduling optimization strategy that increased capacity by 23%.

+23%

LYNN HOPKINS, CEO
PrimeCareHealth

S. MICHAEL BURRITT, PRACTICE MANAGER
GVSU Family Health Center

Cherry Health has collaborated
successfully with Kairoi Health to 
implement its solution at our health 
center. I don’t hesitate to recommend 
Kairoi to any healthcare organization 
seeking actionable, data-driven  
perspectives that can help maximize clinic 
productivity and patients’ access to care.

TASHA BLACKMON, CEO
Cherry Health
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LATE CANCELLATIONS AND NO-SHOWS

BENEFITS OF KAIROI OPTIMIZE 

Our patented process finds the pattern of no-shows and late cancellations in each provider’s panel. Kairoi’s optimization engine uses 

this information to add backup slots for patients to fill these holes. Providers don’t lose time waiting for patients who don’t come. 

Their workdays flow better, reducing burnout and turnover, and patients get appointments sooner.

EASY SET UP
Guided setup during two 1-hour 

zoom calls. Our SaaS solution 
requires no additional staff time.

AUTOMATED OPERATION
Backup appointment slots are added each 

month to next month’s schedules. No 
additional work for practice managers. 

ATHENANET INTEGRATION
Fully integrated with athenaNet. Needs 

no additional data entry by provider.

DATA-DRIVEN
Schedules based on validated patterns, 
not estimates. Reporting identifies best 

practices to implement clinic-wide. 

PATENTED DATA CLEANSING
Kairoi process compensates for data-entry 

errors, producing accurate appointment 
records for schedule optimization. 

Used with permisson by PrimeCareHealth in Chicago

M AY  —  S E P T E M B E R  2 0 2 0

PATTERN OF TWO PROVIDERS’ PANELS ON ONE DAY 

See us on the athenahealth marketplace:
https://marketplace.athenahealth.com/product/kairoioptimize
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